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surfboard protection tfrom reclaimed ocean plastic

Concept brief
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salt thread

This document captures some early thinking around a potential surtboard cover concept. It's intended as a working idea rather than a finished proposal.

The core idea

At its heart, the idea is to create a surtboard cover brand built around recycled and reclaimed materials.

The product would take materials that would otherwise be discarded or contribute to environmental waste and turn them into durable, well-designed surfboard

protection. Possible materials discussed include recycled ocean plastics such as PET bottles and fishing nets, old sailcloth, wetsuit neoprene ottcuts, reclaimed
canvas or military-style tabrics, and deadstock materials from outdoor brands.

The core appeal is not just that the products are sustainable, but that the materials themselves carry meaning and a story.

The positioning

The strongest positioning for the brand is not simply “eco surt gear,” but something more emotionally and visually compelling.

The concept is about surtboard protection made from materials that once polluted or served the ocean environment. That gives the brand a strong narrative:

protecting the board while also reflecting a deeper respect for the sea. This helps move the idea beyond a functional product and into something that feels more
ike a story-led surt product.

Product approach

-rom a product point of view, the range should stay focused in the early stages. Rather than launching too broadly, the idea is to begin with one standout hero
oroduct, most likely a premium day bag. From there, the range could expand into:

e travel bags with thicker padding tor airline use

e board socks made from recycled stretch tabrics

e smaller accessories such as wax pouches, tin bags, and wetsuit bags

The thinking is to start with one strong offer, make it desirable, and then build out the ecosystem over time.

Price context

Surtboard covers already sit in a fairly healthy price category. Basic covers often retail around €40-70, while higher quality padded covers are usually €80-140,
and travel bags can reach €150-300.

On that basis, a recycled premium cover with strong design and quality could comtortably sit in the €110-150 range.

This allows the product to be positioned as premium without needing to compete with the lowest end of the market.



Why the opportunity exists

The idea teels interesting because it sits at the intersection of three supportive trends.

First, there is a natural alignment between surfing and environmental awareness. Many surtfers care deeply about the ocean and the environments they spend time in.

Second, surf gear as a category does not teel especially innovative. Board covers in particular have not changed much in years.

Third, story-driven products tend to resonate strongly. When people understand the origin and meaning behind an object, they are more likely to connect with it.

Taken together, this leaves room for something that combines recycled materials, strong design, and thoughttul positioning.

Where the real value comes from

A key part of the value that can be brought to this idea lies not only in the recycled materials themselves, but in how the brand around it is built.

The opportunity is to shape something that feels considered and desirable through design thinking, product aesthetics, storytelling, and visual identity.

In other words, the difference would come from making it teel like a well-designed product tirst, rather than simply another eco product.

That distinction is likely one of the most important parts of the concept.

The idea in simple terms

When reduced to its simplest torm, the concept can be broken into tour parts.

Concept

Turning waste or reclaimed ocean-related materials into surt gear.

Product

Minimal, durable surtboard covers made from recycled materials.

Purpose

Protecting the board while symbolically respecting the environment the surt world depends on.
Design Direction

Clean, simple design that feels premium and intentional.

In simple terms

The goal is not just to make sustainable surtboard covers.

The idea is to create a refined surt accessory brand that uses reclaimed materials as both a practical resource and a storytelling asset.

The commercial logic is there, the cultural relevance is there, and the real edge would come from design, branding, and taste.

Done properly, it could feel less like an eco project and more like a modern surt brand with genuine meaning behind it.
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